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World’s Largest Social Innovation Ecosystem Builder

/ N The United Nations Office in Geneva
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We use the global SDGs as a lens through which to
view our impact in the world.
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(UN Sustainable Development Goals )
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BUSINESS AS A FORCE FOR GOOQOD.
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We are #impactmaker.
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OUR VISION AND MISSION.
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We Make Sustainable Impact Locally.
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We establish a unique ecosystem of social innovation in Taiwan.
We work with governments, corporates and social innovation
organizations to catalyze positive change, create measurable
and scalable impact and achieve the United Nations Sustainable

Development Goals (SDGs) together.
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WHAT WE DO

OUR
BUSINESS AREAS.
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Space Innovation & Operation Incubation & Acceleration Impact Consulting & Research Global Community & Program




SPACE INNOVATION
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APEEARMI.

2015 2017 2019
Impact Hub Taipei 1.0 Impact Hub Taipei 2.0 Impact Hub Taipei 3.0
Yilan Youth Hub NPO HUB Taipei

Yilan Youth Hub (Moving & Expansion)
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#iamimpact
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Public Private
Partnership
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INCUBATION & ACCELERATION
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SUSTAINABLE
ENTREPRENEURSHIP
PROGRAM
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IMPACT CONSULTING
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Let's make sustaintu.v w..0ices
for the people we love,
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Oarrefour

#lamimpact
carrefourimpact
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. The first Carrefour Impact store in the world.
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Volunteer Activities

/ NS

Community Investment Progra

e
|

.‘\ REDUCED

\'11

SUSTAINABLE GITIES
AND CAMMIINITIES
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Volunteer Training Camp

12 RESPONSIBLE CONSUMPTION
AND PRODUCTION

o CLIMATE
~, /= I 13 acrion
KEHE = :

Sustainability Week
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Sustcunable Procurement
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* Total solution for corporate sustainability and employee engagement.
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#Taiwan2030
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Public & Private Stop-by Audience
Partners

* 2IKE—EEESAARRNSDGs B ENER

* World’s first SDGs-themed curation at large scale in the airport.
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GLOBAL ACCESS
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Global

Connected.

Locally
Rooted.
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SOCIAL INNOVATION SUMMIT
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B 5% Theory of Change

ATHE, BEREHETE VSIS,
WA AREE, R, B, HE0RE
SRS B, REERETEENEE,
AL EHERBIER L LB B, SBE
RLUEEER. . RNEREREES
B, REES—IEENEAR,

I
AIES

Conditions

e+

Then
3 / LA

Change
e




33

= Z JHE Impact Mapping
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=2 78R Impact Logic
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Resources What the The volume of Benefits or The long term
dedicated to or projectdoes work changes for consequences of
consumed by with inputs to accomplished participants the intervention.
the project. fulfill its by the project. during or after

mission. project activities. A fundamental
Usually a NOUN. Usually a CHANGE intended
Like manpower, Usually a QUANTITY. Like Usually a CHANGE. or unintended in a
facilities, GERUND. Like the number of Like increased system or society.
money, time... assessing, projects, skills...

reviewing... cases.

Your Planned Work Your Intended Results
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HENERARNANEREL
Total Stakeholders

Our growth creates value through a multi-stakeholder model

Our people
i See pages 16to 19

Consumers
J See pages 20 to 23

Customers
iJ See pages 24 to 25

Suppliers &
business partners

i3 See pages 26 to 27

Planet & society
iJ See pages 28 to 31

Shareholders
i3 See pages 32to 33

| N




pih:d

Y
N

JE )RR
Our Impact Logic

=
iR

178h

Activities
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Learnings: (1)
How to Make

Public-Private B SCE A s

Linkage to Similar Socio-cultural Context

Partnership
Work in the ERIEEEETE

Common Purpose and Interest
Real World
R ANHRFEER

Business,Public Service Innovation

i FASEFERA1ZRA
I:‘lns?gaﬁijts Key Stakeholders

Taipei
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Collective Impact

Moving from Isolated Impact to Collective Impact
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Isolated Impact Collaboration/Partnership Collective Impact
ERREH AEABMHRME EETEN
BREFNEERE EAEFRRERY &) £ B BRHFEREA
BREMEMAGRRE N —E RV HEWBEEGERE

Shared Vision + Informed Action = Collective Impact
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RINBIRE SR E NN RIARM:

Common Agenda

HENFES BIREEE

Shared Measurement

HEMEHES ERRE

Mutually Reinforcing Activities

BiERERITENIGTE

Continuous Communication
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Backbone Support G14:] Taipei |“Sig htS
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for a Just and
Sustainable
World
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Learning &
Education

Ecosystem
Development
Corporate
Innovation
Startup
Support
from  jnnoyation
Ideation
to
Scale
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THANKS
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For more information or collaboration, visit us at
taipei.impacthub.net
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